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Abstract: The sharing mode of safety facilities in chemical industrial parks is an important path for optimizing resource
allocation, and its core lies in breaking down enterprise barriers to achieve efficient cross subject utilization of facilities.
This article defines the connotation types of this model from a theoretical perspective, analyzes its theoretical basis and the
collaborative logic of park development strategy, and systematically demonstrates the economic feasibility of the model
through cost sharing mechanism, quantitative analysis of benefits, risk assessment, and sensitivity analysis. Simultancously
building a multi-party collaborative organizational structure, standardized facility integration plan, full process operation
management system, and phased implementation strategy, forming a scientific and complete implementation path system,
providing theoretical and practical support for reducing operating costs and improving safety governance level in chemical
industrial parks, and assisting in the high-quality development of the industry.
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