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Cost Management and Benefit Enhancement of Inspection and Analysis in Chemical
Enterprises
Zhang Wenlong (Shandong Ruikang Safety Evaluation Co., Ltd., Rizhao Shandong 276800,China)

Abstract: The inspection and analysis process in chemical enterprises is the core of production quality and process
safety, and its cost management affects the operational efficiency of the enterprise. At present, there are prominent issues
with consumables, equipment, and other aspects in this process, resulting in high costs and low efficiency. This article
analyzes the problem and proposes a full process control strategy, optimizes management from multiple dimensions, and
analyzes the benefits of cost reduction and efficiency improvement, providing practical reference for the high-quality

development of enterprises.
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