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Optimization of Full Life Cycle Management for Oil Depot Equipment and Its
Empowerment Role in Production Safety by

Zhao Ruiyun (Sinopec Hainan Petroleum Company, Haikou Hainan 570311, China)

Abstract: This study investigates the operational aspects of refined oil depot equipment management, identifying
current management deficiencies. By proposing optimization strategies for full lifecycle equipment management, it aims to
enhance equipment administration and empower safe production. The initiative encompasses planning, procurement, and
integrated maintenance operations, while improving managerial competencies to reduce accident rates. Research findings
demonstrate that optimizing full lifecycle management significantly elevates equipment management standards, driving the

energy sector toward more stable development.
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