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Research on the Path of Cost Precise Control in Chemical Construction Projects
Deng Ke (Sinopec No.10 Construction Co., Ltd., Qingdao Shandong 266400, China)

Abstract: In chemical engineering construction projects, fine cost management can ensure project quality and reduce
engineering costs through scientific control, playing a significantly promoting role in industry development. The article first
elaborates on the significance of catrying out fine cost management in chemical engineering construction projects. Then, it
analyzes the systematic principle, cost minimization principle, and whole-process control principle that should be adhered
to in fine cost management. Finally, it proposes strategies for fine cost management starting from the decision-making stage,

bidding stage, construction stage, and completion settlement, to facilitate high-quality development in the industry.
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